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Notice of Meeting to be held on 18th January 2011 at 7.30pm

in the Former Grand Jury Room, Castle Avenue, Winchester
1. Welcome any new members
2. Apologies for absence

3. Minutes of the Forum meeting of 21st September 2010
4. Matters arising not on the Agenda
5. Updates on DofE
· DofE Region / National

· DofE Managers (Hampshire, Southampton, Portsmouth)

6. Report on Meeting of V-Ps,  LC Chairmen and FOs, 12th October 2010

· Briefing Note for Vice-Presidents
7. Local Committee Updates
8. Local Committee Constitution Model Document

9. Forum Website
10. Updates on key issues

· Special Needs

· Voluntary Organisations
· Hampshire Youth Forum
· Hampshire CC – Organisational Matters / Field Officers (S Poynton)

· New Forest Panel

· Wessex YOT / DofE Project

· Elected Representatives (Hampshire, Southampton, Portsmouth)

11. Gold Award Holders Reception 2011
· Arrangements
· Invitees

· Finance

12. Financial matters

· LAC Annual Accounts
· Support for Youth Forum

13. Lord-Lieutenant’s Fund

14. Any Other Business
15. Future Dates
· Tuesday 17th May 2011 – Forum AGM

· Friday 8th July 2011 – Gold Award Holders’ Reception






� A copy of the Draft Model Document, amended as agreed at the Forum meeting on 19th January 2010, is attached to this Agenda.  It has been debated at length, and there will therefore be a resolution proposed by the Executive to approve it without further discussion.  Each Local Committee will be requested to revise its own Constitution at its AGM, so as to bring it into line with the Model Document.  Should any person consider this course of action to be inappropriate, please advise the Chairman in good time before the meeting.






