[image: image1.jpg]THE HAMPSHIRE FORUM





Minutes of Meeting

Meeting held on Tuesday 21st September 2010 at 7.30 pm

in the Former Grand Jury Room, Castle Avenue, Winchester. 

1. Attendance:
David Allan, Tony Ayres, Ian Backhouse, Michael Baxter, Brian Bell, Ruth Blencowe, Maureen Cawte, Emma Dewar, Bob Duffy, David Earles, Mike Gretton, Peter Morgan, Rob Nash, Tom Nell, Steve Poynton, Sheena Randall, Alan Seeley, Gill Spratt, Barbara Stewart, Jack Tracey, Peter Tudor. 
Apologies sent by:

Nigel Atkinson, David Clifford, Dame Mary Fagan, Ian Greig, Elizabeth Holley, David Newberry, Sophie Payne, Christian Scott.
A short silence was observed as a sign of respect for the passing of Cllr Kirk and in recognition for the work he did, for young people and the DofE.  It was noted that Cllr Roy Perry had just been named as Cllr Kirk’s successor as Executive Member for Children’s Services.
Rob Nash was welcomed to the Forum as the new representative for Wessex YOT.  
2. Minutes of 18th May 2010
These were agreed as correct. 

A request was made and accepted, that minutes should be sent twice (electronically). A copy will now be sent shortly after the meeting and another with the next meeting’s agenda. A calendar of LAC meeting and events will also be attached to the end of all minutes. Please can all members inform the secretary of future dates or inaccuracies?
3. Matters Arising (not on agenda)
· Pg 2, Item 4 (Leaflet) – A draft copy has been provided for review (Attached).

· Pg 4, Item 8 (LAC Constitution) – D Allan informed the group that, following the meeting with C Scott,  a letter had been sent by Cllr Kirk to DofE SE Region clarifying the operating agreement between the Forum’s activities and the County Council. This reiterated that the County Council are able to control the activities of the Forum if they feel that its actions are against the interest of the DofE or the County Council. It was hoped that this now enabled the revised Model Documents to be ratified at the next Forum, for adoption by each LAC in their 2011 AGM.
· Pg 4, Item 9 (Directory) – the directory is available on the Forum’s website. (www.hampshiredofe.org) 

4. Gold Award Reception - 
Gill Spratt recorded thanks to the Youth Forum for their support. This was endorsed by all present. Tony Ayres commented that as a first timer he was very impressed, Mike Baxter commented on the good variety of entertainment. It was agreed that the format is effective.

The date has been fixed for 8th July 2011. Great Hall has been booked and Dame Mary Fagan has confirmed her attendance.

D Allan informed the Forum, and recorded thanks, that the cost of the event is shared by the 3 Local Authorities. Due to government cuts backs however, next year’s budget may be reduced. It was agreed that, to reduce cost, the Royal Marines band  will be replaced by Connaught School steel band. Although there was a cost this year for the sound system, it was  however most effective and will be used next year. Initial letters to VIPs are going out to reserve diary dates. G Spratt also noted that the Great Hall was obtained free-of-charge through the good offices of Cllr Kirk, and that this might not be guaranteed to continue. DA hopes to clarify this at meeting with Cllr Perry.  
5. Award Update – National & Regional

National – There was no report in the absence of Christian Scott, however it had been announced (21st July 2010) that Elizabeth Holley has replaced Simon Whitmore.
Gill Spratt reported that the e-DofE reports have been slow, but she hopes to have them by the end of September. This will allow statistical analysis of National, Regional and District level information. She reported that all feedback from users is being fed upwards and she confirmed the steps of the evidence approval system. Ruth Blencowe commented that the system does not encourage those with learning difficulties or special needs. G Spratt recommended that updates should be done more regularly. D Allan suggested that more training was needed for those who were struggling to master the system; GS accepted that additional training would be useful, but reported everyone has now been trained. Peter Morgan from the Youth Forum found the system difficult to navigate and commented that that many leaders don’t know how to operate it effectively. 
Hampshire – G Spratt reported that some data analysis has been done on Bronze award to see trends, such as completion and enrolments. This will help to identify weaknesses and good practice. After discussion it was agreed that Field Officers could share this detail with LAC Chairmen, but not issue it as some information requires discretion. Gill reported that there was lots of training completed, with 90 attending expedition assessors’ course. Gill also announced Co-ordinator courses for new and existing Co-ordinators. First Aid courses have been also been running; these have been heavily subsidised. Peter Tudor again reminded the Forum of the support available through the Lord-Lieutenant’s Fund. Future changes in course  subsidies were briefly discussed.
Southampton – Sheena Randall reported that 160 attended the presentation on Friday. 
Portsmouth – No report was made.
6. Brief Reports – Local Authorities 
Fareham & Gosport - Ian Backhouse reported that the Field Officer arrangements were working well.

Winchester & Eastleigh – Tom Nell commented that he was delighted with his VP and Field Officer.

Havant – Maureen Cawte reported that she has a good committee and secretary. Their presentation venue is being renovated, resulting in venue change to Purbrook Park.

New Forest – Brian Bell reported a good presentation, very busy groups. Field Officer is proactive.

Basingstoke – Bob Duffy announced their presentation in December at Costello School.

Hart & Rushmoor – Requested that course costing be justified.
Test Valley – Ruth Blencowe announced their presentation date is the 20th October. AGM took place previous night, e-DofE issues raised. Ruth requested that more emails with less information be circulated as information ‘gets lost’. Gill announced a ‘news board’ system will be introduced onto web site. Ruth also requested the old ‘handbooks’ be introduced again; Gill advised that important documents will e available on the website.

East Hampshire – David Allan reported that several Centres have new leaders and ‘new life’. His Field Officer had not yet managed to visit several Centres, and he hoped that support could be given to the establishment of a new Open Award Centre in Alton..

7.
Updates on Key Issues and voluntary organisations

Special Needs – Barbara Stewart attended a special needs conference which had some useful workshops and presentations. Networking opportunities and shared practice was possible and eDofE continue to be a big issue for those with special needs. Barbara reported that a gold award expedition had been completed in the peak district and awardees did 30 miles over 4 days. Osborne school (Winchester) has now completed their first bronze award.
Voluntary Organisations:
Scouts – Mike Baxter 

· Hampshire Scouts has seen an increase of 50% in the last 12 months of both record books sold and awards gained. They now have over 1,000 Explorer Scouts participating in the D of E Award. 

· They are rolling out e-DofE through three county meetings in September.

· They have trained up 45 assessors, of which 22 have completed their supported assessments to date. Their date for transfer to the National Assessor Accreditation scheme is 1/4/2011.

· They have recruited two new Assistant DofE Managers (County Advisers), Bede West and Richard Coughlan who join the team. Bede is 18 having just completed his Gold and will be looking after the South East. Richard is going to look after the Open Gold programme and provide support for Gold Expeditions.

· They hope to run a supervisors course in February 2011, for leaders and participants who have not done D of E before to learn together. Several sessions will be peer taught by existing Gold Award participants.
· Hampshire Scouts are setting up a Youth Council and we hope to encourage some young people to become young ambassadors to promote DofE in their local districts.

Red Cross – Mike Baxter handed out a flyer about first aid and babysitting training for young people. Tony Aryes will put a link on the website to for those wishing to find out more.
Boys’ Brigade – David Allan reported that DofE in the BB continued to go well, and contrasted two recent gold award completions in his own Centre.

Webmaster – Tony Ayres reported that the website is now live (www.hampshiredofe.org). There are some issues with updating information and currently only he can make alterations, however he suggested that document links could be made allowing each group more control over their page content. Tony hopes to add ‘Google calendar’ to the site which can be updated by anyone with a Google account. This will contain meeting and presentation information. An e-DofE page has been created to include FAQ. G Spratt suggested that links to ‘how to’ guides also need to be added. D Allan asked that advice given on the Forum website should be national, not Hampshire County Council specific. G Spratt also suggested that ‘youth tube’ could be added. D Allan thanked Tony, on behalf of the Forum for all his hard work in getting the website up and running.
Hampshire DofE – Steve Poynton reported that Hampshire is the only county to be growing DofE in terms of Field Officers and training. Steve recorded thanks to Gill Spratt and her team. He went on to remind the forum that DofE in Hampshire is government funded and we therefore should expect cuts. He explained that it was intended to retain the structure of Children’s Services, but this may be delivered using fewer people. D Allan recorded his thanks that Hampshire have been more generous than other Counties in supporting those from outside the County licence, and recognised that this may have to change if budget cuts are necessary. 

New Forest Expedition Assessors’ Network – Liz Drake sent a report in her absence. The Forum recorded its thanks for all the work she continues to do. 

· 374 requests from 84 units have been received, actual assessments were 311.
· Assessors are regularly covering two teams at once, especially during busy periods such as late June/ early July. All but 5 late requests have been covered.

· Most teams are from Hampshire, but 15 other counties also requested assessment.

· A group of 29 expedition trainers have completed or are completing their supported assessment to become assessors. Nearly all of them volunteer to become part of the New Forest EAN on completion.

Wessex YOT – Rob Nash reported…

I began my post as Award Project Manager at the beginning of July and the time since has been immensely successful and insightful!
We had our practice expedition followed by our actual, which was passed by all 6 young people, after some very good work supporting them by staff. Consequently, 2 out of the group passed their Bronze Award, which is a massive achievement for both young people.
This success was followed by our Narrow-boat weekend in Daventry, which looked to assess how the life skills of the young people have developed over their time with us. Despite disgusting weather, the group of 6 was superb in managing all the locks themselves, managing all the catering between themselves over the entire weekend, with new friendships made.
Our most recent success was a Mixed Sports residential in Bude, Cornwall, where a group of 5 young people were exposed to surfing for the first time, along with kayaking, abseiling and team problem-solving. The group who were all completely new to each other bonded straight away, with them all vowing to return together in October half-term to continue their introduction to surfing (one has already bought the equipment!).
Next month sees a lot of staff training taking place, with the Burgate weekend, staff narrow-boat training and a group will be challenging themselves in the Brecon Beacons!
Elected Representatives (Hampshire, Southampton, Portsmouth) - Cllr Rory Perry is to succeed Cllr Kirk and a meeting between D Allan and Cllr Perry is being arranged. In an e-mail, Cllr Perry has confirmed his commitment to DofE and the work it does.

Youth Forum – Peter and Jack reported that they have a new website to avoid service costs. They have been very active and have attended gold presentations, had a BBQ for participants, are planning October expeditions and continue to recruit new members. The group is looking for funding and has requested help from the Forum; it is requested that Fourm Members email D Allan with their thoughts so that the Executive can make an informed response.  (Urgent action, please.) 

8. Financial matters

Peter Tudor reported that there had been little movement in the Forum’s accounts. The Lord-Lieutenant’s Fund had expended £2600, as £100 grants have been awarded to 26 Gold expedition groups.
9. Meeting for Vice Presidents, Field Officers and LAC Chairmen
A meeting has been arranged to discuss best practice for Presentation Evenings and to provide a networking opportunity. It will take place on 12th October at 7.30 pm, at the Privett Centre in the Meon Valley. D Allan distributed invitations.

10. Conference 2012  

DA reminded the group that it had been agreed that the conference will now be every other year and the next one is scheduled in 2012.
11. Any Other Business
· Gill Spratt requested that an item on the Youth Forum be added to the agenda permanently.

· Alan Seeley brought some photos of Gold award winners from the 1960s. He is going to donate them to Portsmouth in the hope that they may be able to be used as promotional material.

· www.dash4it.co.uk  is a good source for cheap maps.
12. Dates of Next Meetings (please see calendar)
Can all Forum members please be proactive in updating the Forum secretary with new dates and venues as soon as they become known. Please also inform the secretary of any inaccuracies.
Emma Dewar – e.l.dewar@winchester.ac.uk or 01962 760842

UPDATED LIST OF FORUM & LAC MEETINGS AND PRESENTATIONS (updated 21st September 2010)

	
	Special Events
	PRESENTATIONS
	Autumn  2010/11
	Winter 2010/11
	Spring  2011

	FORUM


	
	8 July 2011
The Great Hall
	21 September 2010

Former Grand Jury Room
	18 January 2011

Former Grand Jury Room
	17 May 2011 AGM

Former rand Jury Room

	EXEC
	
	
	2nd September 2010

The Old School house
	21st December 2010
The Old School House
	26th April 2011

The Old School House

	VICE

PRESIDENTS
	
	
	12th October 2010

Presentation Evenings Best Practice
(with Field Officers)
	
	

	CHAIRMAN’S MEETING
	
	
	
	
	

	EAST HANTS
	
	16 Mar 2011

Bohunt School, Liphook
	20 September 2010

Horndean OAC
	17 January 2011

Bohunt School, Liphook
	9 May 2011 AGM

Church of the Good Shepherd, Four Marks

	BASINGSTOKE
	
	2 December 2010

Costello Technology College
	15 September 2010

Junction 6
	10 November 2010

2 February 2011
	TBA

	FAREHAM & GOSPORT
	
	16th Feb 2011
	22nd Sept 2010
	19th Jan 2011
	18th May 2011 AGM

	HART & RUSHMOOR
	
	TBA Spring 2011
	29 September 2010

H & R Council Offices
	24 November 2010

H & R Council Offices
	TBA

	HAVANT
	16 June 2010

Trangia Competition, Warblington School
	25th March 2011
	14 Sept 2010,

Havant Methodist Church
	11th Jan 2011

Havant Methodist Church
	10th May 2011

Havant Methodist Church

	NEW FOREST
	
	May  2011
	4th October 2010
	TBA
	TBA

	TEST VALLEY
	
	20th October 2010 (Romsey)
	12th September 2010
	9th May - TBA
	7th Feb - TBA

	WINCHESTER & EASTLEIGH
	
	4th March 2011

St Swithun’s Performance Arts Centre
	21st September 2010 The Science School Seminar room, Winchester College
	19th January 2011

St Swithun’s School
	TBA

	PORTSMOUTH
	
	8 November 2010

Portsmouth College
	
	11 October 2010

Portsmouth College
	9 May 2011 (AGM)

Portsmouth College

	SOUTHAMPTON
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